MARIN COVENANT CHURCH
ADULT SHORT-TERM MISSIONS TEAM
EVENT PLANNING SCHEDULE

Foundation For His Ministry (FFHM) Adult Baja Short-term Missions Team
Ministry location: Vicente Guerrero, Baja California, Mexico
February 4™ through 12%, 2012

General event-specific schedule:

Leaves Marin Covenant on Saturday, February 4™ at 8 am by van
Overnight in San Diego

Leave San Diego — in caravan -- on Sunday, February 5® at 8 am

Arrives FFHM in Vicente Guerrero on/about 4pm

Leaves FFHM - in caravan -- on Saturday, February 11* at 8§ am

Overnight in Long Beach

Leave Long Beach on Sunday, February 12" at 8 am

Arrives Marin Covenant on/about 4pm

Plan of action and milestones:

Initiate request- 3/15/11 | COMPLETE
Announce to MCC -
FFHM Confirmation letter - 9/15/ 1 1 COMPLETE

Deposit sent —
Initial Informational Mtg -
Packets sent —

Informational Meeting — November 20™ : 10:45am in Blue Room
Why we go?
Video clips —
General schedule
Fund raising
Introduce Heid: and why she likes to see us coming
Q&A

Team meeting/training #1 — Sunday, December 11%: 10:45am in Blue Room
Getting there
Fundraising
Team building/roles
Operation World View
Confirm participants
Confirm vehicles
Roles status
Fundraising status
Review Training mtgs




'12 Mexico Team Training #2— December 18
Time: Sunday from 10:45am — 12:15pm
Location: Marin Cov Campus in Blue Room

'12 Mexico Team Training #3- January 8"
Time: Sunday from 10:45am - 12:15pm
Location: Marin Cov Campus in Blue Room

'12 Mexico Team Training #4— January 15
Time: Sunday from 10:45am - 12:15pm
Location: Marin Cov Campus in Blue Room
’12 Mexico Team Training #5—January 22%
Time: Sunday from 10:45am — 12:15pm
Location: Marin Cov Campus in Blue Room
'12 Mexico Team Training #6 and Commissioning -- January 29%
Time: Sunday from 10:45am - 12:15pm
Location: Marin Cov Campus in Sanctuary and Blue Room
Other team meetings to be scheduled as deemed necessary
ROLES:
Co-Leaders: Pam Wayne and Peter Batchelder

Transportation: Bob Hess
Organize to get us there and back ...



